
LEVEL 3 TEAMLEADER/SUPERVISOR

MONTHS 1 - 3 MONTHS 4 - 6 MONTHS 7 - 9 MONTHS 10 - 12 MONTHS 13 - 14

(1) PRINCIPLES OF 
LEADERSHIP AND 
MANAGEMENT

(2) MANAGING 
SELF

(3) MANAGING 
PEOPLE AND 
DEVELOPING 

RELATIONSHIPS

(4) DELIVERING 
RESULTS

END-POINT 
ASSESSMENT

Principles of Management and Leadership
Managing a Team to Achieve results
Building Stakeholder Relationships using Effective Communication
Contributing to the Delivery of a Project 
Managing Daily Activities to Achieve Results
Managing Budgets and Resources
Managing Data and Information
Managing Own and Personal and Professional Development

Managing Change
Leading Yourself
Managing Effectiveness
Teamworking
Communication
Integrated Skills – Focus on Project Management
Problem Solving & Decision Making
Integrated Skills – Focus on Teams and Problem Solving

DIPLOMA IMPACT SKILLS

Workshop sessions

Webinars

Management Direct

FI Online

E-Portfolio

Reviews

121s

Tutor and Coach Support



About the course
Level 3 Teamleader/Supervisor Apprenticeship

About the course

Course length and location

13-14 months. FI Maidstone Centre – 89 King Street, ME14 1BG

Course details

The programme consists of 3 elements:

1. CMI Diploma in Principles of Leadership and Management
2. Fist Intuition Impact Skills Programme
3. On-programme support and EPA readiness

CMI Diploma in the Principles of Leadership and Management

Each module includes a face to face workshop, complimented by a range of online resources to develop the 
knowledge. All modules are followed up with assignments that will build the skills. All assignments are 
assessed by an accredited tutor who will provide feedback and support to encourage opportunities and 
develop the skills in the workplace.

Impact skills programme

Each module provides a range of online resources including videos and worksheets. A face to face workshop 
day to build skills and provide a non-impact environment to practice and develop these skills. There are also 
tasks and activities to build a portfolio of evidence and encourage the implementation in the workplace.

On-programme support and EPA

A face to face introduction day which provides an induction onto the apprenticeship and qualification.

Monthly remote meetings with your tutor and/or to discuss progression and provide feedback and guidance 
to support progression on-programme.

Supported end-point assessment learning and preparation throughout the programme with face to face 
preparation sessions focussing on the EPA components. 

Fees and funding

Registration fee £170 (not included in the apprenticeship funding)

Apprenticeship funding band £4,500 (includes all assignments and end-point-
assessment)



Teaching methods

CMI Diploma in Principles of Leadership and Management (170 GLH) consists of eight modules, with technical 
knowledge delivered through a series of workshops, complimented by online resources which include course 
notes, videos and activities. Application and development of these skills in the workplace is built through 
activities which will feed into the qualification assignments to be submitted for assessment. Tutor/Coach 
support is provided throughout with technical assistance, support and feedback.

The Impact Skills Programme consists of eight modules each one is supported with a range of videos and 
action sheets, a face to face workshop for each module provides a safe environment to develop and practice 
the skills enabling experience before applying these skills in the workplace. The Impact Skills Programme is 
integrated with the CMI Diploma and will support the experiences and knowledge required to complete the 
assessed assignments. Activities will form the basis of the portfolio requirements for EPA (end-point-
assessment)

The First Intuition Support Model provides for dedicated support from our experienced, qualified 
tutor/coaches through from sign up to completion. This include an introductory face to face session in centre, 
which includes an induction to the qualification, apprenticeship, our virtual learning area and resources. At the 
introductory session you will meet the First Intuition Leadership and Management team and your study 
schedule will be set together with targets for the first 3 months. Your tutor & coach will be available to support 
the completion of assignments as well as assessing and providing you with feedback. Regular one to one 
meetings will keep your studies on track and provide the opportunity to review and set interim study plan 
targets. Quarterly face to face reviews with your coach to discuss progress and involve your line manager in 
your apprenticeship journey. 

Structure

Workshops

Both the CMI and skills modules will contain 1 workshop each delivered by an accredited CMI 
tutor. These will build both the knowledge and the skills in a non-impact environment. There 
are also tasks and activities to build a portfolio of evidence and encourage the implementation 
in the workplace.

Online

Our learning platform provides a wealth of online resource which includes videos, blogs and 
course materials together with activities and tasks to build your portfolio of evidence and 
enable you to submit your assignments and receive feedback from your tutor. 
ManagementDirect supports you through the diploma with leader videos, best practice 
resources, checklists, document templates and much more. Going beyond the syllabus and 
providing you with optional CPD to progress in areas of interest or benefit.

Videos – these range from 60 seconds to 20 minutes and for many topics there is a choice of 
resource depending on your available time and depth of knowledge and experience.

Webinars and tutor/coach sessions

Monthly coaching sessions are designment to keep you on track and support your development 
in terms of achieving the CMI qualification and also building the experiences in the workplace. 
Webinars will kick-start each section of the apprenticeship, reviewing learning to date and 
introducing the next modules and setting targets.

Our progress reviews are face to face and provide an opportunity to discuss topic specific 
queries but also general apprenticeship progression and destinations.

Assignment and portfolio

Assignments – each module requires the submission of 1-4 assignments, these 
have been broken down into bite-sized tasks to enable progression through the 
diploma at a steady pace. Assignments will range from a short reflection or 
identifying a piece of work based evidence or example to a presentation or a 
1,000 word report.



CMI Unit Unit Overview

Unit 301 – Principles of Leadership & Mgt Being equipped with the knowledge, skills and behaviours to manage and lead effectively is essential if an individual and their organisation are to succeed. This unit 
has been designed for learners who want to develop or sharpen their professional edge and enhance personal effectiveness. The unit focuses on the ways 
organisations operate. The application of management and leadership approaches and how these can positively impact on own role, lead to improved performance, 
and support teams, colleagues and customers. The aim of the unit CMI 301 is to introduce the foundations for managers, which will be developed throughout all the 
level 3 units. 

Unit 321 – Managing own personal and professional 
development

In order to meet the demands of an ever changing workplace, individuals need to ensure they continue to update and develop their knowledge and skills. Planning 
for personal and professional development ensures greater opportunities for success. The purpose of the unit is to support the manager to identify the benefits of 
engaging in personal and professional development. By using the knowledge gained, a meaningful development plan will be created to support them to become an 
effective manager in the workplace

Unit 312 – Managing daily activities to achieve results Working efficiently is essential if a business is to remain competitive. A well structured workload is key to individual and team success. The aims of the unit are to 
equip managers with the knowledge to identify priorities and set measurable objectives. Managers will know how to organise and allocate daily work activities, 
monitor outcomes, and respond practically to problems in a manner which supports the achievement of results. 

Unit 302 – Managing a team to achieve results The ability to manage teams, which are able to communicate effectively and overcome barriers to achievement, is a critical skill for any manager. High performing 
cohesive teams are created in an environment where there is a collective understanding of values, goals and objectives. This unit has been developed to support 
managers in understanding the nature of teams in the workplace, and how these can be managed to achieve results

Unit 305 – Building stakeholder relationships using effective 
communication

Developing relationships with internal and external stakeholders is an essential management skill. Stakeholders can have a positive or negative impact on the success 
of an organisation. The aim of this unit is to equip managers to identify and understand stakeholder’s needs, know the purpose and benefits of building relationships 
with different stakeholder groups, and the methods of communicating with them to achieve results. 

Unit 311 – Contributing to the delivery of a project Whilst the scale, significance and complexity of a project will vary, the principles of carrying out a project will ultimately be the same. This unit aims to equip 
managers with the knowledge, tools, and techniques for managing and monitoring projects. It also identifies approaches to managing risk and responding to the 
needs and expectations of stakeholders. The skills a manager will learn, will not only enable them to improve own working practice, but will impact on the 
achievement of project outcomes. 

Unit 318 – Managing data & information The ability to solve problems, make timely business decisions and respond to customers needs is all dependent on the ability to access good quality data and 
information. With growing volumes of data, this challenge has become increasingly difficult to manage. The aim of this unit is to equip managers with the knowledge 
of how to gather, assess and analyse different types of data and information, and how to report findings for different business purposes within legal and 
organisational guidelines.

Unit 314 – Managing budgets & resources Budgets and resources are crucial to the functioning of any organisation. Organisations need to plan and manage money and resources to remain operational. The 
aim of this unit is to equip managers with the knowledge that they need to manage budgets and other resources. This allows them to remain efficient and effective.

CMI Unit Overview



Session Month (Start date October 
2019)

Introduction October 2020

Managing Change November 2020

Leading Yourself December 2020

Managing Effectiveness January 2021

Teamworking March 2021

Communication April 2021

Integrated Skills – Focus on Project Mgt June 2021

Problem Solving & Decision Making July 2020

Integrated skills – Focus on Teams & Problem Solving September 2020

Workshop structure

Session Month (Start date October 2019)

Unit 301 – Principles of Leadership & Mgt October 2020

Unit 321 – Managing own personal and professional development December 2020

Unit 312 – Managing daily activities to achieve results February 2021

Unit 302 – Managing a team to achieve results March 2021

Unit 305 – Building stakeholder relationships using effective 
communication

May 2021

Unit 311 – Contributing to the delivery of a project June 2021

Unit 318 – Managing data & information August 2021

Unit 314 – Managing budgets & resources September 2021

Impact Skills Programme
CMI – Diploma in Principles of 

Leadership & Management



ISP Module Overview

ISP Module Overview

Managing Change The only thing certain is change! This day has been designed to consider how to manage the people-side of change. We will first think about why organisations 
need to change, then move on to introduce different models of change, discuss how to deal with resistance to and how to implement change. We will then apply 
the learning to a practical exercise and then challenge you to relate the learning to your own organisation

Leading Yourself Sometimes, getting the results you want from others starts with knowing how to lead oneself. From looking at how to manage time and workload effectively to 
understanding individual thought and behaviour, we look at some modern leadership skills exhibited by leaders in the real world. We consider what skills are 
desirable in a leader and discuss the leadership skills demonstrated by your own managers. We will also help you recognise your current leadership skills and move 
on to introduce techniques to develop them further in the workplace, regardless of your level of seniority.

Managing Effectiveness Effective delegation is a difficult art to master but the benefits of being able to delegate in the right way to support others help make a good manager.
Giving and receiving feedback is vital for individuals to develop and grow and for the business to be moving in the right direction with its teams. 

Teamworking This module looks at the importance of listening carefully, communicating clearly, working with others, coordinating group activities and persuading others. There 
are practical sessions which allow team members to explore what makes good, effective teamworking and how effectiveness of a team can be improved.
A number of key skills will be taken from the workshop day to build group communication, listening and hearing, dealing with others, building relationships and 
executing a plan under pressure.

Communication Everyone communicates every day via email, on the phone, in meeting and possibly through presentations, but bad communication can be a block to career 
progression. You need to be able to get your message across with clarity, brevity and impact. This module looks at the different forms of communication, considers 
what is appropriate and when, and provides techniques to improve the individual’s communication skills. Class discussions involve effective communication and 
considering barriers to communication with practical tips to take away and apply back into the workplace.

Integrated Skills – Focus on Project Mgt This day will be an opportunity to put in to practice and develop a variety of skills working as part of a team to design and create a music festival. The skills 
developed on this module will be further developed in the workplace environment. This module will introduce and put into practice various project management 
tools and techniques such as the IPECC model of project management, Gannt Charts, Risk Management plans and also test your presentation skills. The three main 
topics the module will focus on: Project Management / Teamwork / Communication

Problem Solving & Decision Making This module will look at some of the theories and frameworks you can use to aide problem solving, analysis and decision making. During the workshop we will put 
your current skills to the test and reflect on your performance throughout the day, thinking about strengths and weaknesses around problem solving, analysis and 
decision making. Skills such as analysis, lateral thinking, creative thinking, deduction, logical thinking, communication, discussion, verbal reasoning and negotiation 
will be developed through this module. 

Integrated skills – Focus on Teams & Problem Solving This day will be an opportunity to put in to practice and develop a variety of skills working as part of a team to make some key decisions in order to successfully set 
up and run a restaurant. The skills developed on this module will be further developed in the workplace environment. This module will focus on developing 
advanced communication skills, analysis and decision making as well as working effectively within a team. This module includes theory on some of the techniques 
and there will be the opportunity to put these into practice on the workshop day. The three main topics the module will focus on: Teamwork / Problem solving and 
decision making / Emotional Intelligence


